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Made in Port Phillip snapshot
Made in Port Phillip is an enterprise that designs and sells card
products. In doing so, it invents valuable work experiences for learners
and creates opportunities for local artists. It reinvests any profits or
surplus into community initiatives run by Southport Community Centre
Inc. and Elwood and St Kilda Neighbourhood Learning Centre.
Southport Community Centre Inc. (SPCC) and fellow Learn Local, Elwood and St Kilda
Neighbourhood Learning Centre (ESNLC) are collaborating to create a small-scale social
enterprise. This is the first of many for-purpose initiatives they intend to entertain,
individually and collectively, over the coming years as an active response to funding and
resourcing challenges and to support their drive towards enhanced learner outcomes.
SPCC and ESNLC will produce a range of eco-friendly greeting cards and other products
under the banner of Made In Port Phillip (MIPP). These cards, postcards and bookmarks
will celebrate the history and culture of Port Phillip with local photographs or artists
impressions, with one side left blank for personalisation. They will be sold by learners and
volunteers.

Skills for
learners and
volunteers

Change culture

Cost neutral

Eco friendly

Supporting
independent
art

Learners and
volunteers will
gain valuable
work experience
through
participation in
the enterprise.
They will learn
about customer
service, sales
and social
enterprises.

This social
enterprise
journey will
foster a culture
of innovation
and selfreliance at the
Learn Locals,
helping them
become
enterprising notfor-profits.

This
collaborative
enterprise will
generate
income through
selling card
products. A key
objective is to
cover running
costs using
income
generated.

The team will
strive for its
products to be
made
sustainably
using recycled
paper and
packaging
where possible.

Artists and
creatives will be
paid for the
photographs or
designs they
contribute.
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About the project
About SPCC and ESNLC
SPCC and ESNLC educate and empower members of their communities by providing a
quality learning environment and opportunities for community connection. They deliver
programs - often for the most disadvantaged residents of their communities - that teach
people work skills including digital literacy, English and literacy, event management and
customer service skills.
The Learn Locals are well-positioned to trial social enterprise.

 Both have operated viably for a number of years and each is led by an effective board
that supports them becoming entrepreneurial not-for-profits. Along with this early
buy-in from the top, staff and volunteers have expressed an interest to be involved
and were provided with an opportunity to learn more about social enterprise in the
early stages of this project.

 They already have the talent and skills to drive the initiative forward in its early stage.
Skills on tap include expertise in graphic design, education & training , website
development and social media. Volunteers and supporters can be drawn from
existing, well-regarded programs that support learners to develop pathways and skills
for employment, this includes participants in the Applied Reception and Customer
Service program and Waterfront Welcomers.

 They enjoy positive relationships with Local Government with the City of Port Phillip
waiving fees and permit costs for their pop-up stalls on Station Pier and at local
markets.
SPCC and ESNLC share common goals around fulfilling social need and combatting
disadvantage. Their teams and offers are complementary and they find it easy to
collaborate. Together, they are now exploring how social enterprise might secure their
future financial sustainability, complement their community development roles and help
them to deliver more programs to meet local needs.
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The why
Historically, SPCC and ESNLC have relied on government grants, donations and
education-based fee-for-service activities to generate income. MIPP will shift them to look
through an entrepreneurial lens and will challenge their staff, teams and culture as they
begin to focus on selling a product to make money.
As a pilot, MIPP is a first step toward developing a self-sustaining business whose profits
can substantially support the organisations’ and lessen their reliance on government and
philanthropic funders.

SUPPORTING
ARTISTS

ENTREPRENEURSHIP

SKILLS FOR
LEARNERS

MIPP aims to be a commercially viable business that is driven to make
a positive impact by providing sales skills for learners.

1
2

It is small-scale and cost neutral and any profits will be reinvested into
learning programs. MIPP is a means of creating new training and
employment opportunities – directly through the social enterprise and
indirectly through the added sustainability of the Learn Locals and their
provision of training and job readiness services for people in their
communities.
MIPP is a key step for SPCC and ESNLC towards adopting
entrepreneurial behaviours and management capabilities that drive
innovation.
These new skills will help both Learn Locals to combat a challenging funding
landscape and embolden them to test and trial new approaches that
potentially bring tangible benefits to their learners. SPCC and ESNLC aren’t
alone in testing the social enterprise space: one in three not-for-profit
organisations’ plan to establish a social enterprise.1 There are at least 3,500
social enterprises in Victoria, employing people from diverse backgrounds
and contributing $5.2 billion to the state economy.2
Arts and culture are part of what makes the City of Port Phillip unique
and MIPP will be a new avenue for emerging artists and creatives.
They will be paid for the designs, photographs or illustrations they
contribute.

https://probonoaustralia.com.au/news/2018/03/nfps-turning-social-enterprise-overcome-funding-challenges/
www.mapforimpact.com.au
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The what
MIPP is a series of greeting cards, and bookmarks that will celebrate the history and
culture of Port Phillip and will feature local photographs or artists impressions of the area.
As a souvenir the card range will be low cost offering a quality that reflects value for
money. They will be light weight and easy to carry and pack without damage and they
meet Australia Post’s standard dimensions.
The card products will be sold by learners and volunteers, with profits raised directed
towards SPCC and ESNLC programs and projects.
The design and printing of the greeting cards will be outsourced. They will be printed on
card stock or high-quality recycled paper and one side will feature a photograph, design or
illustration with the inside side blank to allow buyers to add their own sentiments. The
range may include colour, black and white and sepia cards.

SPCC runs Waterfront Welcomers. These are local volunteers who
meet cruise ship passengers at Station Pier, Port Melbourne. They’ve
reported that tourists are keen to purchase souvenirs and they’ve
volunteered to sell MIPP products.

5

Made in Port Phillip

Social Enterprise Business and Implementation Plan

The how
MIPP is a four-stage project.

EXPLORING

PLANNING

TESTING

LAUNCHING

Project inception
July - August 2019

Exploration and
research
August - Oct 2019

Testing the idea
Oct - Dec 2019

Making the magic
Mid-Jan 2020

Review of each
Learn Locals current
status, and testing of
their board and
staff’s appetite for
enterprise

Consider market
trends, local
demographics and
potential
customers

Establish sales
locations including
pop-up stalls at
markets and
Station Pier

Outcomes of the
market testing,
evaluation and
learnings will inform the
next steps

Consider risks
Leadership,
governance and
management

Market testing by
producing and
selling greeting
cards, postcards
and/or bookmarks

If favorable, the social
enterprise and training
program will be formally
launched with the
SPCC AND ESNLC
2020 learner cohort

Understand
product
development and
resource
requirements

Development of
training and
support program
for students and
volunteers
Evaluation of
project

M

I

Phase One
Social enterprise plan development

P

P

Phase Two
Social enterprise implementation
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Phase One: Exploring
A workshop with board members and staff from both Learn Locals has informed MIPPs
creation. A fact-finding activity through a PESTLE analysis established the external factors
that could impact the project, while a SWOT analysis highlighted strengths, weaknesses,
opportunities and threats that should be considered.
Active discussions were held with managers and key personnel at SPCC and ESNLC.
Furthermore, all staff were provided with information about social enterprise, including
local and national examples, along with an opportunity to provide further feedback online.
The result of these conversations and from discussion at the exploratory workshop was
the decision for MIPP to be the social enterprise pilot project.

In July 2019 a workshop was held to explore social enterprise ideas,
business model and potential collaborations.
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Phase Two: Business planning
The reality of running a social enterprise has been considered to ensure the MIPP team is
ready for the challenges ahead.

Market trends and potential customers
According to the Australian Greeting Card Association, the market for cards with imagery
(photographs) is very strong at the moment for all types of sending situations. MIPP cards
are unique and innovative in that they will have photographs or illustrations of local iconic
images and will therefore appeal to the tourist and the local market. By featuring work by
locals, MIPP cards are giving a ‘leg up’ to local artists and creatives which may also
appeal to consumers.
Details about the size of the global greeting card industry differ. According to greeting card
startup Cardly it’s a $17B market,3 and Australia is the third largest market for greeting
cards per capita in the world4 says the Australian Greeting Card Association who also cites
the average Australian sending 22 cards each year, making the local industry worth
$500M per annum. That said, Cardly recognises it as a $1B national market5 and WH
Smith refers to it as a marketplace worth $800M per annum6.
Regardless of who you reference, clearly Australian’s are still spending on physical
greeting cards despite the appeal of email, social media and digital options like e-cards,
and the cost of stamps.
“The first Australian Christmas cards were manufactured in 1881 by the John Sands
stationery company, the second-oldest registered company in Australia. John Sands still
holds about one-third of the Australian market. Hallmark Cards accounts for another third,
while the rest is shared between a pack of much smaller players. Most cards in Australia
are bought by people aged 35 to 65, and 85 (some say 95) per cent of purchasers are
women. "Men only send greetings cards when we're in trouble."
- Ron Thorpe, president of the Australian Greeting Card Association via Sydney
morning Herald, 20087

3

https://www.smartcompany.com.au/startupsmart/news/greeting-cards-startup-cardly-raises-230000/
http://www.Exgreetingcardassociation.com.au
5
https://www.smartcompany.com.au/startupsmart/news/greeting-cards-startup-cardly-raises-230000/
4

6
7

https://whsmith.com.au/the-industry/

https://www.smh.com.au/lifestyle/cards-on-the-table-20140822-3e5c3.html
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Who will buy MIPPs greeting cards?
Both locals and tourists will be targeted.
With its history and artistic community, the City of Port Phillip is often referred to as
Melbourne’s creative playground. The area has an established social, cultural and
economic heritage, with a proud tradition of supporting the arts, culture, tourism and
events. Its cultural life is highly regarded, and together with its strong history of diversity
and inclusion it is an essential part of Melbourne.
The City of Port Phillip is a connected series of local, unique places; some globally
famous, some nationally iconic, some local and anonymous. MIPPs greeting cards will
leverage photography and illustrations of these attractions.
According to the City of Port Phillip Creative and Prosperous City Strategy 2017-21, the
area is a highly sought location to live, and St Kilda is the second most visited place in
Victoria, with more than 3.4 million visitors per year.
o Almost 110,000 people live in Port Phillip (ABS 2016). If one in 100 were to
purchase a MIPP card, sales of 1,100 would be realised.
o 3.5M tourists8 visit Port Phillip each year. If one in 100 were to purchase a MIPP
card, sales of 35,000 would be realised.

Where will people buy MIPPs greeting cards?
SPCC currently uses place-making projects such as Waterfront Welcomers, Make Your
Mark, City of Voices and the Port Melbourne Carnival to celebrate local history and culture
and to bring energy, creativity and vibrancy to public places. These connections will be
leveraged and MIPP products will be sold by volunteers and Applied Reception and
Customer Service students.
Initially, sales will take place at:
1. Station Pier
The Melbourne cruise ship terminal located at Waterfront Place, Port Melbourne.
In the 2017-18 financial year, 280,000 visitors arrived in Melbourne on a cruise. The
Cruise Liners International Association report revealed the industry poured $5.4 billion
into the national economy in 2016-17. These tourists are typically on foot and access
public transport. They are typically retired empty nesters or families travelling and a
mix of domestic and international visitors.
Waterfront Welcomers report tourists expressing an interest in purchasing souvenirs.
These volunteers greet approximately 30% of cruise ship visitors. A sales permit is
required and can be gained with the support of Port Phillip City Council.
8

Includes overnight stays, daytrip visitation (including visitors within 50km and people attending festivals).
Source: City of Port Phillip Creative and Prosperous City Strategy 2017-21
http://www.portphillip.vic.gov.au/E54737%2018%20%20Draft%20Creative%20and%20Prosperous%20City%
20Strategy%202018-22(3).pdf
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2. Markets and events including the St Kilda and South Melbourne markets and events
such as the Port Melbourne Carnival.
3. At SPCC and ESNLC receptions. Foot traffic at the Elwood location is limited but the
SPCC location is in the centre of the shopping area and gets reasonable foot traffic
locations. This option is iasy to mainatain at minimal cost as already staffed with
ARCS trainers and trainees and will maximize sales training experience for ARCS
students
4. Online Sales Platform: Has been set up, attached to SPCC website and facebook
page and is easy to navigate
Future market opportunities include:
 Aboard cruise ships, at visitor information centres and places across Melbourne
where visitors tend to visit.
 At outlets and stores nearby Station Pier.
 Expansion of the product range to include designs and images relevant to other
council areas and broaden sales region
 Developing seasonal and special occasion cards
 Developing a broader product range suitable for the tourist market and capture
requests for souvenirs that are made in and reflect the local region
 Approaching sponsors such as Chamber of Commerce to purchase a large batch
of cards for members to distribute to their customers, for example in the period
leading up to Christmas
 Approaching key purchasers such as local banks, MP’s or council who will
purchase and pre-pay for batches of customised cards
 Establishing an on-line portal for sale of merchandise, with potential to expand
product offerings
 Investigating sales of products at other tourist entry points and points of contact
such as the airport and visitor information centres
 Investigating government procurement opportunities, leveraging the Victorian
Government’s social enterprise procurement policy
 Expanding and connecting training programs, for example people participating in
the programs for artists may complete the business training program and launch
their own business, potentially leveraging the MIPP online sales portal for a fee

Three pop up stalls will be purchased and fitted out to reflect the MIPP brand. These will
be light weight and available for each sales location.
A brand strategy will be developed and reflected in packaging, point of sale merchandise,
pop up stalls and marketing. Care will be taken to ensure the brand can be leveraged to
reach new markets and to scale the enterprise. For example, MIPP may produce products
on contract such as Christmas cards, or cards that promote certain causes or other
localities.
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Risks (rewrite this section)
1

Lack of customer
interest results in
fewer sales
Likelihood: Low
Consequences:
Minor

2

Easy access to
online programs
like Cardly and
Canva make it
easier for
consumers to print
their own cards
Likelihood: Low
Consequences:
Minor

3

Social enterprise
fails to cover costs
Likelihood: Unlikely
Consequences:
Minor

Initial market research indicates an previously expressed
interest in products. Market research during pilot to further
ensure product is appealing to tourist market. Pop-up
stalls to occur in locations and times to capitalise on
tourist market. As implementation of this first social
enterprise is being funded by a grant, lower than expected
sales will not compromise the Learn Locals’ bottom line.
MIPP cards are unique and innovative in that they will
have photographs or illustrations of local iconic structures
or showcase work by local emerging artists. They are
likely to appeal to both the tourist and local markets.
The cards are being developed in response to feedback
from the Waterfront Welcomers that tourists are asking to
purchase a souvenir of their visit.
The cards will be sold by learners face-to-face with the
personal interaction being key to successful sales. For
this, learners will be taught business, customer service
and sales techniques which are skills likely to benefit their
job readiness.
Product cost, pricing & production is carefully planned to
occur within budget. Pilot stage of MIPP is covered by
CAIF grant.MIPP is a trial social enterprise; it’s an
opportunity for the Learn Locals’ to dip their toe in the
water to test entrepreneurship. It is funded through grants.
The product can be produced at low cost and in small
numbers ensuring minimal capital outlay. If it is not
profitable there will be no effect on the viability of SPCC
and ESNLC, though significant learnings will be sought to
inform future initiatives.

4

Artists take legal
action against
SPCC and ESNLC
seeking increased
compensation for
the use of artwork

Image Reproduction License for Merchandise has been
carefully written to industry and legal standards and will
be signed by all artists prior, covering all T&Cs.

Likelihood: Low
Consequences:
Major
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5

Loss of key
personnel
Likelihood: Low
Consequences:
Major

6

High sales and
demand for
products
Likelihood: Low
Consequences: Low

7

Injury from setup
or pack up of popup stall

Social Enterprise Business and Implementation Plan

The MIPP leadership team, including the Learn Local’s
managers and project officer are committed to the project
and their organisations. Staff leave and unexpected
absences can be managed through existing human
resources.
As a new to the market product, in a competitive market
with many alternatives it is unlikely that demand will
exceed capacity to supply in the short term.
However, Product is cheap and easily replicable. Good
relationship with producer. Turnaround of reproduction of
images on MIPP products is fast (est 3-5 days re-order
turnaround). Schedule of cruise ships enables planning.
Square online sales software enables us to track stock
and sales instantaneously.
As the contracts will allow for reproduction of the original
creative’s work; and the printing of cards is possible with a
quick turnaround period, demand is expected to be met.
The pop-up stall and associated point of sale collateral
will be light weight and transported on purpose designed
trolleys with industrial wheels. The stall will be foldable
and easily moved in or out of a car boot.

Likelihood: Low
Consequences:
Medium
8

Staff and
volunteers fail to
embrace MIPP
Likelihood: Low
Consequences:
High

9

Significant consultation completed with all Board, staff
and participants. Volunteers are excited and interested in
participating in the pilot. Training and orientation is wellplanned and comprehensive to get all participants ready
for pop-ups.

Training program
is not developed or
implemented
Retail modules for ARCS pre-accredited course, which
Likelihood: Low
included detailed and comprehensive training have been
Consequences:
developed and will be rolled out in term 4 2010
High
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Leadership, management and governance
MIPP will be run as a business unit for SPCC governed by a Memorandum of
Understanding between SPCC and ESNLC outlining a project control group jointly chaired
by the managers of each Learn Local. This MOU will also cover finance, HR, marketing
and operations requirements. A project officer will oversee day to day management of the
project.
Should MIPPs success spur the creation of further social enterprises, a fit for purpose
structure will be adopted - these may be operated as discrete business units of the existing
organisations’ or as a separate not-for-profit legal entity with a constitution that sets out its
social enterprise mission may be created. Legal advice would be sought at this time to
inform decision making.
Roles and responsibilities

PROJECT OFFICER

LEARNING

Initially, this is a limited Trainers will develop
tenure role for six and integrate sales and
months
into existing training
programs such as
Applied Reception and
Customer Service
program

SALES
Existing volunteers
including Waterfront
Welcomers and
Applied Reception and
Customer Service
students will undertake
sales
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Product development
The MIPP range will initially include greeting cards, post cards and potentially bookmarks.
They will be generic saleable items with most suitable for sale all year and some seasonal
or aligned with special events and holidays.
The products will feature images or illustrations relevant to Port Phillip and potentially
Melbourne that have been reproduced with permission from local artists and creatives.
The card products will be packaged in small paper bags stamped with the MIPP logo.
The greeting size cards will be sold for $8 each and $30 for a set of five. This price reflects
that of similar products in the market and has been set considering the need to make a
profit after production costs including commission to artists.

Marketing
The cards will be marketed on existing websites, through social media and in newsletters.
They will be displayed in the reception spaces at SPCC and ESNLC and with signage at
markets and pop up stalls.
A brand strategy that tells an authentic story about MIPP and which connects with the
target audience will be developed so that customers know they’re supporting a business
that does good. Tourists might be encouraged to buy a set of cards as a way of saying
thank you for their visit. The message to residents might be to give where they live.
Care will be taken to ensure the brand can be leveraged to reach new markets or to scale
MIPP. For example, the project should not limit itself to the City of Port Phillip in case other
profitable opportunities arise, for example selling Melbourne products at Tullamarine
Airport.

Learner program
Applied Reception and Customer Service (ARCS) students will participate in a sales &
social enterprise training pilot and new training on sales, products and transaction
management new units related to sales and cash management will be included in their
course . This will be supported by a train the trainer approach. This training will also be
offered to Waterfront Welcomers and volunteers. This training will increase employment
pathways for ARCS graduates
The additional units and training will be delivered within existing resources and funding
streams.

Contracts with artists and creatives
These will be informed by resources from IP Australia, Australian Copyright Council,
Illustrators Australia and others. Contracts will consider a commercial fee structure and
14
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criteria that outlines use including product application, number of prints, reproduction,
timeline, sales portals and commission. The contract is likely to also advise of ongoing
design selection or rejection to ensure expectations are managed from the outset.

Market testing
A selection of designs of differing style, colour and aesthetic will be selected in the first
instance and produced in small quantities to elicit feedback on product and to collect other
options and ideas.
Those products and designs that achieve the greater sales will be reproduced, others will
be phased out and new designs introduced over the pilot period from October to
December 2019.

Critical success factors
The success of MIPP involves a change in how SPCC and ESNLC currently operate, with
a new focus on business skills and the creation of new learning opportunities in-house.
This social enterprise is successful when:
 The card products are produced and sold either on a cost neutral basis or for a profit,
with any profit reinvested in the Learn Locals
 Learners become job-ready and employable
 Balancing social impact / social purpose and enterprise financial viability
To achieve this, the following will be critical:
1. Ongoing positive and constructive relationships between SPCC and ESNLC
2. Staff and learner support for the project
3. Customer interest in purchasing the card products
4. Artist and illustrator interest in providing artwork under licence
5. Correct pricing of the cards
6. Dynamic and appropriate promotion, marketing and branding
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Business model canvas
KEY PARTNERS AND SUPPORTERS

KEY ACTIVITIES

COST STRUCTURE

SPCC and ESNLC, artists and creatives, Port
Phillip City Council and Waterfront Welcomers

Conduct workshops and
conversations with key
personnel

Learner program
development

Wage for project officer
Commission to artists and creatives
Office and sales space costs
Online sales device such as Square and
software
Marketing and communications
Relationship development and maintenance
Governance costs
Learner program design, delivery, evaluation
and reporting
Legal advice and contract negotiation

CHANNELS AND CUSTOMER SEGMENTS

Product development

REVENUE STREAMS

Direct sales at Station Pier, the Melbourne cruise
ship terminal located at Waterfront Place, Port
Melbourne, and at markets and events including
the Port Melbourne Carnival.

Brand strategy and artists
contracts

Sales of ‘green’ cards, post cards and
bookmarks

Pop up stall at select
locations

KEY RESOURCES

VALUE PROPOSITION
Skills and employment pathways for learners
Eco friendly
Change culture – entrepreneur development
Supporting independent art
Customer relationships

At SPCC and ESNLC receptions. However, foot
traffic at these locations is limited and these
places are not known for retail sales.

Enterprise business and
implementation plan
Recruit project officer

Customer survey
Enterprise evaluation

Staff including managers, the project officer,
learners and tutors; Waterfront Welcomers and
other volunteers; Grant funds; and existing
websites and social media platforms

Page
16|
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Finance
Financial projections are based on financial data from current business and program
activities, suppliers quotes and include the following items.

EXPENSES
Commencement, including pop up
stall and point of sale merchandise
Product development, including fees
to artists/creatives, printing and
materials

INCOME
Variable
Grant
Commissions and sales

Ongoing
Replacement of stock
Personnel
Project Officer remuneration
Marketing and communications,
including website and social media
Superannuation
Work Safe
Travel
Car including fuel, maintenance
Insurance
Public liability and professional
indemnity
Training program development and
delivery costs
New units incorporated into existing
programs
Development and delivery funded
through existing streams
Governance costs
Reporting

Assumptions
Financial projections based on best
guess costs and sales plus actual
financial data from business activities
and programs
There is no cost attributed to the use
of internal resources and infrastructure
New income streams will progressively
come online over one to three-year
period
New programs and services will be
repeatable and sustainable
There are no significant capital
investment requirements

Scenario planning
Incorporated in financial spreadsheet
Used to identify break even , loss/profit
targets
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Program logic
INPUTS
Staff including
project officer,
learners, tutors
Waterfront
Welcomers and
volunteers
Grant funds
Existing website,
social media
platforms

OUTPUTS
Activities

OUTCOMES
Participation

Workshops and
conversations with key
personnel

Staff, volunteers and
learners from SPCC and
ESNLC

Enterprise business and
implementation plan
development

Waterfront Welcomers

Recruit project officer
Training program
development

Customers from Station
Pier, markets and people
who visit SPCC and
ESNLC buildings

Product development

Consultants

Brand strategy and
artists contracts

Suppliers for printing and
point of sale merchandise

Pop up stalls and
displays

Artists and creatives

Market testing

Port Phillip City Council

Enterprise and
implementation plan
Pop up stall and
merchandise
Card products
Report on market testing
New skills for training
program
Cost neutral or profitable
enterprise
MOU for collaboration
Learnings and
continuous improvement
ideas

IMPACT
Short term
Community
 Entrepreneurship supported and
grown
 Support for local artists and
creatives
Economic
 Revenue diversification
 Income for artists
 Work readiness skills for learners
and volunteers
Environmental
 Eco-friendly materials – carbon
neutral production (aspirational)
Cultural
 Showcase Port Phillip’s heritage,
culture and imagery
 Positive tourism experience for
visitors

Project evaluation
Evaluation
A framework will be developed for monitoring, evaluation and impact measurement. It will consider: How will the team know if MIPP has been
successful? What changes are needed to create or enhance success? How will you measure success?

Page1|
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Implementation plan
Making the magic
The following key activities are required to position the MIPP as a successful social
enterprise that supports the Learn Locals’ ongoing growth and sustainability.
October 19

Key action
1
2
3
4
5
6
7
8

1

2

3

November 19
4

1

2

3

4

December 19
1

2

3

Set up
Product
development
Marketing strategy
Pricing strategy
Learner program
Market testing
Evaluation
Launch (if stage 6
successful)
Evaluation

4

January 20
1

2

3

4

Mid 2020

Key action 1
SET UP AND ESTABLISH MIPP

Date

Measures

Establish MIPP
Engage legal and financial advisors for
intellectual property considerations
Prepare MOU
Register MIPP name
Develop policy for engagement with artists
and creatives

Oct
2019

MOU signed by SPCC and
ESNLC board chairs
Legal contract template
between artists / creatives
and MIPP drafted

Key action 2
PRODUCT DEVELOPMENT

Date

Measures

Develop product ideas
Develop artists/creatives contract
Circulate EOI for artists/creatives
Select inaugural designs and complete
contracts
Agree production values, materials and
supplier

Oct
2019

Product range agreed
Legal contract between
artists / creatives and MIPP
finalised
Trail production begins

2
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Key action 3
MARKETING STRATEGY
Develop branding, customer feedback
strategy and determine promotional mix
Confirm points of sale and sales strategy
to guide learners
Prepare pop-up stall and point of sale
merchandise

Date

Measures

Nov
2019

MIPP brand finalised
Customer feedback strategy
in place
Marketing strategy finalised,
including budget

Key action 4
Date
PRICING STRATEGY
Understand input costs and scenarios
Nov
(worst case, best case, most likely),
2019
including suppliers (cardstock and
printing) and alternative suppliers and fees
schedule for artists

Measures

Key action 5
LEARNER PROGRAM
Identify avenues for learner engagement
and create training opportunities around
these: customer service, product design,
sales and incentive system to encourage
learners to make sales

Date

Measures

Key action 6
MARKET TESTING AND
EVALUATION
Development of market testing protocols
(survey, budget, length of testing, sales
levels) and commence market test from
October 2019 onwards

Date

Measures

Dec
2019

Production of cards
Sales to market
Evaluation of sales

Key action 7
LAUNCH
Sales and learner engagement
commences

Date

Measures

MidJan
2020

Launch of product
Learners trained and
engaged in MIPP & sales

Key action 8
EVALUATION
Develop a framework for monitoring,
evaluation and impact measurement

Pricing strategy finalised
Suppliers secured
Fee schedule agreed

Nov – Learner program design,
Dec
delivery, evaluation and
2019 reporting approach finalised

Date

Measures

Mid 2020

Evaluation complete
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APPENDIX 1: BUSINESS STRUCTURES
WHAT IS SOCIAL ENTERPRISE?
Think profit for purpose. Social enterprises are commercially viable businesses
driven to make a positive impact. They trade to intentionally tackle social problems,
improve communities, or help the environment.
Social enterprises gain most of their income from trade rather than donations or
grants, and their mission meets community, environmental, cultural or economic
needs that are achieved by the way they operate, the impact of their product or
service, or how their profit is used.
There is no agreed definition, single business model or single legal structure for
social enterprises in Australia. There is a range across Australia, and each is
different.
What we do agree on across the nation is that a social enterprise has a clear and
demonstrable mission to:
 Trade profitably to achieve a measurable social benefit i.e. gain most of their
income from trade, not donations or grants
 The social benefit will meet community, environmental, cultural, economic
and/or social needs
 The social benefit may be achieved via the way the enterprise operates, the
impact of its product or service, or how it's profit is used
 Use the majority of their profits towards achieving the social benefit/mission
You may choose to launch a social enterprise from scratch or to develop a social
enterprise business unit from within an existing entity. Whilst there is no prescribed
model, typically, social enterprises have a not-for-profit legal structure, and many are
or are operated by a registered charity.
Like businesses, social enterprises come in a number of forms. Regardless of your
choice of operating model, it must be sustainable. This means a model and a
business plan that’s doable for you to manage and lead, relevant to your goals,
financially viable and which address your risk tolerance.
There is no one option that is better than another; a small and well-formed enterprise
is a great start. Some social enterprise examples include:







To sell a product – distribute surplus Moelocco moeloco.com
To sell a product to fund a free service Salvos legal / humanitarian
salvoslegal.com.au
To harness skills and sell a service Street Art Murals Australia
streetartmurals.com.au
Environmental co-operative Reverse Garbage reversegarbage.org.au
Where a product creates benefit
Social Enterprise Finance Australia sefa.com.au
A mix of operations, products/services and profit
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Corryong Neighbourhood Centre corryongneighbourhoodcentre.org
SisterWorks sisterworks.org.au
Green Connect ourcommunityproject.org.au
Tender Funerals tenderfunerals.org/about-us
Q Pizza quercusbeechworth.com.au

Why does the business legal structure matter?
It matters because it determines who makes the decisions, the tax implications, how
profits and losses are shared, your legal obligations, setup and reporting
requirements and costs, and how easily the entity can be closed. In many instances,
it will also determine if you can receive grants or other philanthropic funding.


For-profit businesses trade to make a profit and this profit may be
distributed to the business owners or shareholders. Common business legal
structures include Sole Trader, Company Pty Ltd, Partnership.



Not-for-profit does not mean unprofitable; it means the profit (or surplus) an
entity makes is used to achieve its mission. The profit can’t be distributed to
the owners or shareholders. Typical business legal structures include
Incorporated Association, Company limited by guarantee, Co-operative,
Aboriginal Corporation. Charities are not-for-profit businesses with charity
registration.
Types of not-for-profit include:
o Incorporated Associations are the most common legal structure of social
enterprise in Australia. Incorporated associations are often established for
recreational, cultural or charitable purposes. They are a popular legal
structure for community groups and sporting clubs as they are relatively
low cost and easy to setup and report on. They are governed by a board of
at least five members, have a constitution, can remunerate directors and
CEO at commercially comparable rates, plus pay staff in line with current
awards. Any profit must be retained and used to achieve its mission.
o A company limited by guarantee is not owned by one or more
individuals or shareholders. It is governed by a board of at least three
people and can remunerate directors and CEO at commercially
comparable rates, plus pay staff in line with current awards. It must retain
surplus to achieve its mission and cannot be sold at a profit.
o Co-operatives belong to benefit their members. They are formed by
people with like-minded needs and aspirations which can be fulfilled by
working together and taking responsibility to support the vision set by the
members. The democratic nature of a co-op means that all members are
equal decision-makers.

Regardless of their structure, a social enterprise will not distribute profit to owners or
shareholders. Instead, profits are used to achieve their mission.
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Our Social Enterprise Ruler is a visual guide to help you make sense of social
enterprise in Australia: itsonpurpose.com.au/blog/ruler

MAP FOR IMPACT
The Victorian social enterprise mapping project’s key findings, 2017
Map for Impact data indicates that there are over 3,500 social enterprises in Victoria.
Industry sectors
Victoria’s social enterprises operate across all industry classifications, with 29% in
Cultural and Recreational Services, 20% in Retail Trade and 15% in Health and
Social Assistance. Although these three industries were the top three industries in
Victoria’s six regions, each region has social enterprises operating in diverse
industry sectors.
Social mission
Most (84%) of Victoria’s social enterprises focus on addressing social issues and
delivering impact within the state of Victoria. Most of Victoria’s social enterprises are
place-based; 40% of enterprises focus on creating opportunities for people to
participate in their community, 31% provide needed goods or services for a specific
area, and 5% create meaningful employment and training opportunities for people
from a specific area.
Jobs
Victoria’s social enterprises create jobs for more than 60,000 individuals,
representing 1.8% of the state’s workforce. This equates to around 35,000 full-time
equivalent jobs. Unlike traditional commercial businesses, Victorian social
enterprises are intentionally labour intensive, with the proportion of their labour force
equating to approximately twice the proportion of Gross State Product they produce.
20% of Victoria’s social enterprise workforce is people with disability (i.e. 12,000
jobs) and 7% of jobs are held by people previously experiencing long-term
unemployment.
Trade activities
58% of revenue in Victoria’s social enterprises is derived from trade (sale of products
and services). The majority (69%) of Victorian social enterprises sell services and
20% sell products.
13% of Victoria’s social enterprise revenue is derived from government grants and
8% from philanthropic grants and bequests. One quarter of Victorian social
enterprises report that they are not currently financially sustainable; the majority of
these are younger than 5 years, reflecting trends in the mainstream start-up
economy.
Economic contribution
Victoria’s social enterprises create jobs for over 60,000 people. They are significant
contributors to the Victoria’s economy and the majority of trade (sales of products
and services) takes place within Victoria. However, nearly one-third also play a role
in Victoria’s export economy, trading internationally. In aggregate, Victoria’s social
enterprises contribute over $5.2 billion in gross output to Victoria’s economy. Learn
more at mapforimpact.com.au
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APPENDIX 2: INTELLECTUAL PROPERTY
Intellectual Property (IP) is ‘a creation of the mind’. It is something intangible
created through a person’s creativity and its creator is able to use it to earn
recognition or financial benefit.
Common types of IP protection include copyright, patents, trademarks, registered
designs, plant breeder’s rights, and geographical indications. The most likely form of
IP protection you will need to consider for the Made In Port Phillip project is
copyright, which protects, among other things, artwork, writing and music. Copyright
protection is applied automatically to a creation - and the creator, in MIPPs case,
photographer or artist, can authorise or prohibit the reproduction of their work.
Plan not to have a dispute. Making sure you are legally able to reproduce artwork
and photographs created by, or for the MIPP project matters. Prior to reproducing
any artwork or photographs, the MIPP project’s right to own and commercialise this
should be agreed on and recorded in a legal contract, including any remuneration or
commissions payable to the creator.
It may be in the MIPP project’s best interest to refer artists and photographers to the
Australian Copyright Council who can provide them with limited, free advice:
www.copyright.org.au
This doesn’t need to be difficult, but IP is a complex area and legal advice is always
recommended.

FURTHER INFORMATION
Some organisations that provide useful information and resources related to
intellectual property and copyright, specifically relatable to your engagement of
artists for the MIPP project include:
 IP Australia –https://www.ipaustralia.gov.au/typesofIP
 Australian Copyright Council - an independent, non-profit organisation that
represents artists and content creators https://www.copyright.org.au/
 Arts Law Centre of Australia https://www.artslaw.com.au/informationsheet/protecting-your-designs/
 Department of Communications and the Arts
https://www.communications.gov.au/
 Illustrators Australia – this site has a number of resources, which includes
agreements and pricing. You may need to find a member or join to gain full
access www.illustratorsaustralia.com
 National Association for the Visual Arts https://visualarts.net.au/advocacy/campaigns/intellectual-property/
 Arts Access Victoria – Raw Law https://www.artsaccess.com.au/raw-law-guide/
 Justice Connect https://justiceconnect.org.au/our-services/not-for-profit-law/
Deakin University’s Law Clinic – a free service provided by supervised law
students https://www.deakin.edu.au/law/law-clinic
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